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Ms. Florinda da Rosa Silva Chan

Secretary for Administration and Justice

of the Macau Special Administrative
Region(MSAR.) of the People’s Republic
of China
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Secretary for Economy and Finance
of the Macau Special Administrative
Region{ MSAR ) of the People’s Republic
of China
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Dr. Fernando Chui Sai On

Secretary for Social Affairs and Culture
of the Macau Special Administrative
Region(MSAR) of the People’s Republic
of China
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Mr. Lau Si lo

Secretary tor Transport and Public Works

of the Macau Special Administrative
Region{MSAR) of the People’s Republic

of China
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President of Social Welfare Bureau of
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Director of Health Bureau of the Macau
Special Administrative Region(MSAR) of

the Peoples Republic of China
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ce the establishment of Fuhong Society of Macau in May 2003, I
have been honored to act as the President of the Society. In the past five years,
the Society has been developing rapidly develops into its three subsidiary
centres with the support from the Government and the community.

After J:- ¢ from the Social Welfare Bureau, I've never forgotten
to feed back the society with mv past experiences and keep in promoting
rehabilitation services. I'm so fortunate that | can meet so many warm-
hearted professionals who work for our audit and management committee.
contributing their precious time selfless and guiding the Society to develop
from scratch. Here. I'd like to express my special gratitude to Fu Hong
Society of Hong Kong, who brings unparalleled energy to the management
and mnovation of this Society. Many adwvisers from Fu Hong Societv of
Hong Kong have been feeding this Society with their knowledge. without
considering the returns, in which help us to march onwards fearlessly.
challenge all kinds of difficultics and seek for local opportunities.

If we want to do the job better, we have to keep pace with the times. get
in line with the most timely rehabilitation conception and provide the most
appropriate services to our service users. We promise that, in the future, we
will keep making efforts and 1 hope all our members. colleagues. volunteers,
service users and their family members can face the adversity all together,
making our soul rich with love and care in our work and moving forward to
the bright future.
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Management Committee Chairman’s Hessage
Mr. Chan Chaoi Fat

It has been five years since the establishment of Fuhong Society of Macan. As time goes by,
the number of our service users at the very beginning has increased from 4010 160, Now, under our
management, there are three centers providing mental rehabilitation and support services.

Twould like to thank all support for the smooth development of Fuhong Society of Macan
and the resource support from the government becomes the basis of our services. Since land is a
scarce resource in Macau and the housing price is increasing sharply in the recent years, without
space support from the government, we could not have started our social services. The financial
supports are also dosely connected with the development of our services, | would like to take this
oppartunity to thank Fu Hong Soaet :.'uFHul:ig Kong and Mr. Simon Lee, the hirst management
committee chairman of this society, for their contributions o Fuhong Society of Macao, This
society has been established by making a reference to the experience of development of Fu Hong
Society of Hong Kong, The laundry of Pon Choi Centre, the fiest laundry operated by ex-mentally
il patients in Macau, was also set up based on the experience of the Hong Kong side. Fu Hong
Society of Hong Kong trains staff and provides consultants tor us. 1 was honored to become 2
member of the management committee upon the establishment of the Sodety and have leamed a
lot from Mr. Simon Lee during our time working together. With his rich experiences and great
enthusiasm, he has led all colleagnes of this society 1o establish the sound foundation of its stable
dn;"..'q'lu,'upn'.u.'rll,, Mow, Mr, Lee still i_n*u,]un;'nl;!}' ]_1rm'id1.'1.. assistances and advices for the work of this
sociery. [ would like to thank all stait of the three centres of this society. With their great love and
patience, they accomplish their routine jobs, expand the range of our services with their
I oS, -.{nr:inp the gdi !mu{uctmn. 1:::|:-]:1n: the market with our ungue handeraft |‘rn.‘1du:‘:l.r.
and enrich the content of the jobs. Also, T would like w thank all colleagues in the line of
rehabilitation services in Macau, for their support to this sodety and assistance for our daily work
and public xctivities.

The Society expects that, in the Rature, we can start our social enterprise operation, helping
those with poor employment conditions to get employed. The research on social enterprise will be
along-term task of this Society. The application in art therapy for the rehabalitation services will be
the second long-term research target within our Society When attempting arts issues into
rehabilitation services, exciting results have been obtained. In June 2007, we held an art show for

the people with mental retardation and the products induded painting, pottery. mosaic,
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In five years, this society has been developing smoothly. However, we are
services and we even cannot manage to run our psychiatric services. As estimated, we could
trying to figure out a way.

When it was so difficult to further expand our services, we will be dedicated to staff
training, trying to improve our service mechanism and enhance our service quality. We pay
great attention to staff s further education and we will make allocation from the budget of
each year for the cost of such training, encouraging our staff to continue their further studies
which related to their jobs In addition, we take social enterprise and art therapy as the
long-term research task of this society and we hope that we can become a learning
organization. We are planning to establish an innovation team to develop training methods
and products for our services. In order to improve the work's efficiency, we are also planning
to set up an Intranet, providing a platform for work and staff 5 communication and

transactions, promoting our products to overseas regions.

So far, Fuhong Society of Macau still do not has its own permanent address which
results in space shortage for our social enterprise project. So it will also become one of our

goals to find a site of our own and for the social enterprise. Therefore, supports from the
community will be highly appreciated!
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Centre of F y of Macan, was established. It provides the outreaching
|mtﬁmntdﬂnmpmmmdnml-mummmumwmmlhﬂﬂl
education.

Vision

Persons with disabilities are individuals with all human rights, above all
the right to be recognized and respected, the right to receive whatever help is
necessary in order to progress at every level, human and spiritual, and we are
committed to ensure that these rights are respected and honored through our work
with the community.

Mission

To provide opportunities for persons with disabilities to develop all their
abilities and to ensure that they achieve the greatest inde pendence possible within
their circumstances, as fully integrated members of the community;

To advocate for equal rights of persons with disabilities through education,
policy and legislative changes.
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5 '™ General Assembly

President - e -4 Ms Ferreira, Maria de Fatima Salvador Dos Santos
Vice President : Mr. Armaldo Acconci

Secretary © 4 B4 Ms Chan Chi Fong

PILREREFE

5 ™M Audit Committee

Chairman - BAl%44t  Mr Antonio Augusto Carion
Vice Chairman: ##MR KL L Mr. Tang lo Weng
Secretary ¢ WIEMEHRYE  Mr Garcia, Arthur

FEREFE
5" Management Committee

Chairman © BRAHESLEE  Mr Chan Choi Fat

Vice Chairman: F£H#%4% Mr Li Pak Ho

Secretary . kR4  Ms Cheung Lai Yee Mary

Treasurer : Mr. Humberto do Rosario Nantes

Member . F#EMN AL Fr. Bonz, Giosue Giovanni

Member . HR#4]¥5.-48  Ms Tay, Lie Tien

Member » #Hed 48 Ms Eulalia Das Felicidades Estrocio de Souza
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Established: Sepember 20003
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Service wser nog 100
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Service scope To provide ocoupational
skills development amd training as well as
employiment services o the mikd or
moderate mental handicap.

AN ¥ E4+A
Established: October 2005
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Service user mx A0
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Service scope: To provide day training
servioes which following the concept of
ik ; TR BN
patterns, to adults of mild to severe mental
handicap

CEN-E S 3 &5 F-Y |
Established: July 2007
BB AL EERERTLS
CELd CES XS NE YR
Service scope: To provide the community
support service w people with mental
illness by the professional mult-
disciplinary outreaching tesm.
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Pou Choi Centre of Fuhong Society of Macau
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Introduction of Pou Choi Centre

Established in September 2003, Pou Choi Centre of Fuhong Society of
Macau provides comprehensive vocational rehabilitation services for adults
with mild or moderate mental handicap. With the financial aid from the Social
Welfare Bureau, now it can cater for up to 100 service users. Using diversified
working modes, one-stop services including workshops, supported employment,
on-the-job training, and programmed trainings, the centre graduall}r enhances
the work skills and adaptive capacities of the service users and finally helps them
get engaged in open employment, Every new service user referred by the Multi-
disciplinary Assessment Center of the Social Welfare Bureau will be assessed by
the occupational therapist so that the centre can learn about their capability and
training projects performed. Then, the new service user will be arranged into the
workshop for jobs of packaging, assembling, mail processing, handcrafting and
sewing, etc. The workshop is a training environment specially designed for the
handicapped to provide trainings on their work skills, making them earn training

allowance and helping them learn how to adapt to common work requirements,
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develop social contact skills and develop interpersonal relationships, making
preparations for their future supported employment or open employment. After a
3 months period their work performance will be assessed and, according to their
capabilities, some service users will be transferred to the supported employment
and receive trainings on photocopying, speed printing, cover sealing, binding,
leaflet distributing, clothes washing, car washing and office cleaning, etc. Under
the guidance of instructors, the service users will participate in outdoor work so
that they can receive more trainings fitting the market and their confidence in open
employment can be increased.
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The centre is operated in a semi-commercial manner and, in the past five
years has been receiving support from the whole society, including governments,
enterprises and social organizations. The service users may earn a decent allowance
as well as enjoy recognition, dignity and satisfaction from their job. In the future
the centre plans, to develop a diverse range of jobs to meet the demands of the
market and help service users to actively fit into the society.

Besides work, the centre also pays attention to the recreational activities of the
service users. Art instructors are hired to develop theirinterests in painting, singing,
dancing and drama, etc,, so as to make their life richer and more beautiful.
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Review of Services

On September 15, 2003, 40 service users who had just finished the third
phase of special education as provided by the Education and Youth Affairs
Bureau came to Pou Choi Centre in high spirits and turned a new page of their
life. They learnt how to transfer from students into vocational trainees. Their
parents gathered in the workshop, waiting anxiously for the stafl to make
further explanation to them. The parents were quite concerned about the
information on their children’s work and training after they enter the centre.
They were extremely nervous, but we could also feel their love for their
mentally-handicapped children.

Pou Choi Centre is a comprehensive vocational training centre, so
working there is just a training tool. At that time and according to the
experiences of neighboring similar organizations, service users working in a
workshop were usually engaged in packing jobs for related plants. However,
since most factories were moving northwards and duee to the economic
depression, the workshop was not able to receive sufficient workload. In order
to ensure that we can Aind stable customers and orders, we had to change our
pattern of operation and tried to rely not only on external jobs. The "Rainbow
Flower" was designed after collecting suggestions and opinion from all our
colleagues, laying the foundation of a brand which is quite popular now and
representing handicraft products made by the mentally handicapped. At the
same time, the centre also started to determine its market planning concerning
vocational rehabilitation services again by utilizing the 4P marlr.et:ing theory,
50 as to help stick to the right direction of development.

Under such direction, Pou Choi Centre develop its operation model.
And also the service users get more training from the job. In 2004, the centre
decide to develop more different jobs, laundry, car washing, cleaning mobile
crew, etc. In hope, the service users use their own effort to step more and more
in the community.
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Aﬂﬂhwunthem of Pou Choi Centre
By Chan Sao Ngo, Assistant Manager

Pou Choi Centre started its operation in September 2003 and provides
comprehengive vocational rehabilitation and employment support services to
shop, supported employment and on-the-job training, etc. At early stage of the
operation of the centre, the services provided by the centre were brand-new in
Macau. Since the centre used real goods for the training of its service users, it was
extremely difficult but necessary to explore and develop the market. Therefore, our
staff tried to contact some commercial companies to introduce and promote the
services of the centre in hope that they can provide some job opportunities such
as mail sealing, packaging and handcrafting, etc.,, so that our service users could
receive training on such jobs. After months of efforts, though some orders came in,
they were quite unsteady since we used a passive marketing strategy. Therefore, the
centre tried different marketing strategies to meet the demands of the market so as
to crack the ice for our unique offer.

In this business review, introduction and analysis are made through statistic
graphs on Pestival Products, Wedding Party Gifts, Laundry Service and Turmover
of the Centre, which are prepared based on the service data of Pou Choi Centre
from 2004 to 2007,

Festival Products and Party Gifts:

In February 2004, for the first time the centre launched a festival product
called “Rainbow Flower Gift Box™ and over 2,000 pieces were sold. Following
that, the "House of Life” was launched for Easter holidays to advocate the meaning
of life; again over 1,000 pieces were sold. Such a sales performance was quite
satisfactory and the products were very popular among the citizens, laying the
foundation for the market strategy of festival products. Thereafter, the centre
continued to develop more delicate and multi-functional products, incorporate
the innovation and handcraft elements of the service users into the products,

help to develop the cognitive ability of the service users and operate in a “small
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Figare 1: Statistic Graph on Yearly Sales Volumes of Festival Products.
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profits and quick turnover” strategy. Also, by launching festival products and party
gifts, we could keep in contact with the society, promote the centre and let more
citizens understand that our service users with mental retardation also have their
own abilities, they are not the weak and fainthearted and they can also stand on
their own feet with their own efforts. Besides, in this way, the center also gained a
chance for more business opportunities and increased its exposure to others, so
it could receive more job orders, such as mail sealing and packaging, from other
businesses.

Up to 2007 the centre had launched about thirty types of festival products,
including those designed for Chinese New Year, Valentine’s Day, Easter, Mother’s
Day, Children’s Day, Mid-autumn Festival, Christmas Day and all kinds of other
holidays. The staff of the centre started paying attention to the design of the
products so that they are fitted for sale on the market. Let's take the gift packages
as an example, at first the centre packed the gifts just in transparent plastic
bags, while today, after continuous development there are over ten types of gift
packages, including hand-hold card-paper package, lace bag package, push button
and plastic cover package, hand-hold tin
can package, etc. Only when our products
are diversified and different from those
of others, can they gain market value. As
shown in the Statistic Graph of yearly sales
volume of Festival Products (Figure 1),
the centre sold 13,048 pieces of products
in 2004, 15,018 in 2005, 22,305 in 2006
and 20,598 in 2007, Within several years,
the annual sale volume has increased from
merely a little over 10,000 to over 20,000,
We can also see that when people buy our
products, they do it not only to show their
compassion for the mentally handicapped,
but also for their quality and attractiveness.
Only when the products meet the demands

of the market, can we achieve such a sales
performance.
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With a stable sales wolume, the centre can move forward to explore other
markets and try to get more onders by making innovations and sticking to the trend
of the market. We also encountered some difficulties in the development of new
products and the sales volome of the centre fell back a little in 2007. However, we
believe that we need to accumulate more experience; therefore, such frustrations
would only increase our ambitions.

It’s such a delight that the centre successiully registered in Macau the brand
“Rainbow Flower” to be used far our products, The popularity of Rainbow Flower
has been brought up by all society levels. Without the supports from enterprises,
citizens and companies, Rainbow Flower could not have grown up stronghy.

20005 Pestival Products
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Number of Orders

Wedding Party Gifts:

In August 2004, besides festival products, the centre also began developing
another product line - wedding party gifts. At that time, we noticed that wedding
party gifts were getting more and more popular in Hong Kong, so we studied the
market and considered the capabilities of our service users for such a job. After
readjusting the work processes, we finally helped our service users start producing
them. This is continuing till now.

For the production of wedding party gifts, the most important point is
to find diversified products to compete with those commercial companies on
one hand and to meet different demand of each pair of bride and groom on the
other. Therefore, the center keeps developing new products and the types of such
products had increased from only over ten in August 2004 to more than seventy
(not including the package patterns) in December 2007 so that our customers
could have a wide choice ranging from food series, crystal series, Chinese-style
series, cell phone sling and key ring series, candle series, self-made product series

22 etc.. The production of these goods is mainly

focused on processing and packaging, so that

7e our service users with mental retardation
can easily do it. They are quite skilled for the

job and even some products are hand-made

by them, becoming the unique products of

the centre. Having a fairly good quality, they

- have become quite popular. As shown in the
Statistics Graph on Yearly Orders for Wedding

Party Gifts (Figure 2), there were 6 orders in

2004 (October to December), 27 in 2003, 75 in

2006 and 95 in 2007. As we can see, the number

421910250

+ K

LR A £ £ R R

Year

of orders is increasing year over year, the rate of
increase being quite substantial. As for the order
price, the total value of the 6 orders in 2004 was
MOPS11,670.00, while that of the 95 orders in
2007 increased to MOPS$219,102.50.

Figure 2: Statistics Graph on Yearty Orders for Wedding Party Gifts

As a special feature of our “heart-to-heart”
service, we mark the names and wedding date

of the bride and groom on each gift, making
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Service Users Were Packing
Wedding Party Gifts
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wedding gifts with special meanings for the bride and groom. For instance, the
centre designed the gift of chopsticks rest in the shape of a carp for “Lee and Yu's
Wedding Party” and designed the gift of small teapot and malt for “Woo and Mak’s
Wedding Party”. By designing pertinent gifts for the bride and groom, the centre
helps them enjoy truly memorable wedding party.

Now, with its development, the center can offer wedding party gift products
covering those for one-month celebration, birthday banquet and company/

association anniversary celebration, etc.

P007 i 8 & o
2007 Festival Products
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Laundry Service:

Besides workshop training, service users with improved capabilities can
also be transferred to the supported employment and receive further training.
The supported employment includes clothes washing, car washing, and furniture
cleaning, photocopying and leaflet distribution services to meet different work
interests of the service users. Training on the clothes washing is one of the unique
services of the centre. There are three laundry machines, three dryers and one
spin-drier in the laundry of the centre. The charge for laundry service is based on
the weight of clothes and our main customers include beauty salons, barbershops,
clubs and individual customers. Our service users will collect and deliver the
clothes to our regular customers. The service users will do by themselves all the
jobs, such as issuing receipts, operating machines, folding and delivering clothes
and we expect that the service users can be responsible for all parts of the work
process being 5u]:|~enris+:d by unl}-' one Instructor.

The volume of lanndry service increased from over 300 pounds per month in
March 2004 to over 6,000 pounds per month in December 2007, and the number
of our regular customers also increased from only one in 2004 to eight in 2007,
As shown in the Yearly Volume of Laundry Service {Figurf: 3), the volume was
only 8,108 pounds in 2004, and then increased to 29,109 pounds in 2005, 71,015
pounds in 2006 and 73,666 pounds in 2007, As we can see, great progresses have
been made in laundry service. Our experience tells us that, if we want to make

good performance in laundry service, we have to let
ELD the service users exert their productivity. Therefore, the
| work processes and arrangements are quite important.
After years of process readjustment, we find that service
users with moderate mental retardation can also take
part in some of the jul'.n:-: s0 that tht'*}r can exert their work
I potential. In Figure 3, we can see that the volume increase
| of the laundry service from 2006 to 2007 was not so big.
The reason is that all laundry machines had been almost

in the saturation stage and there was no space for further

-
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Working Condition of Service Users in
Laundry Room
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increase. Therefore, it's necessary to invest more on the
equipment before we can further develop the market.

Business Turnover
Above we have briefly introduced all services
of our centre. Only with the support and recognition
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Figure 4: The Yearly Tumover statistics of the Center

from all the citizens, can the centre make such achievements in its workshop and
supported employment services. As shown in The Yearly Turnover statistics of the
Centre (Figure 4), the total amount in 2007 was about MOP$ 1,500,000,

From this business review, we find that the centre is developing along a
correct direction and, the most important; the centre can closely stick to its market
strategy. Its our credo to help those with mental retardation stand on their own
feet. In the future, the centre will continue to develop new markets, implement
a marketing strategy based on good service quality and reputation, design work
processes according to the capabilities of service users with mental retardation and
make all service users with different capabilities take part in the work process, so
that they can be gradually accepted by the society, be respected in the society and
get integrated into the society with their own efforts.
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An Outline on “Brand Strategy”

As a nonprofit organization, when facing the diversified demands and
limited resources in the society and expecting to win in the competitions,
gaining the recognition of the public and receiving sufficient resources to realize
its mission, Pou Choi Centre has to rely on the establishment of its image and
brand’s effectiveness. We do not have to make adjustment to many concepts and
methods since the effective strategies for brand and image establishment for usual
companies are also applicable for nonprofit organizations.

Whether the image of a nonprofit organization is definite and good or not,
is the key to gain social recognition and raise all kinds of resources, When the
contributors have no actual access to an organization and thus cannot understand
it in person, often they can only rely on their impressions or external evaluations
to decide which organization to donate and support. Therefore, Pou Choi Centre
also ado pts a brand strategy for its products so as to support the image, increasing
its exposure in the society and thus gain a recognition and acceptance from the
general public.

Summary of the Brand Strategy of Pou Choi Centre:

Diavid A. Aaker, the Eadiest Ancestor of Brand Assets as praised by Brand
Weekly, believes that brand asset is such a kind of asset that can provide values to
the enterprises and their customers beyond the benefits of the products or services
it represents. Also, each asset is closely connected to a certain brand and when the
texts or graphics of the brand change, the asset attached to the brand will lose some

or all of their value.

The brand strategy consists of a series of enterprise management and
marketing methods, including the 4P (Figure 1): Product, Price, Place and
Promotion. The main factors of brand identification include decision on brands,
brand users, brand names, brand strategy, brand repositioning, brand extension
strategy and brand updating,
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Product

The main activity of the centre refer to the services it provides, including
those for the service users and for the customers of the centre. As for the service
users, the centre tries its best to help them in receiving different trainings so that
they can exert all their potential, Inthis respect, job accommodation is adoptedand
our five years’ experience tells us how important the workflow design is. We divide
one task into several working procedures and encourage the service users to finish
the task in a flow line. In this way, service users with different capabilities can all
joinin and fully exert their capabilities to accomplish the goal of the production. As
for its customers, the centre tries to cater for their needs with diversified products
and to develop with market potential in mind.

Price

The pricing principle for the services/products provided by the centre
will vary according to different periods and purposes. For instance, in the initial
stage of the development, the price of our services will be cheaper than those of
similar services in order to open the market, let more customers understand the
capabilities of persons with mental disabilities and help them to gain confidence.
MNow, there are over 70 service users in our workshop and over 20 in our supported
employment, so we need a certain quantity of job opportunities to maintain the
waorking habits of our service users. It's not a long-term strategy to gain customers
by reducing the price, since it's not in accordance with the profits. Basically, we are
controlling the cost with the help of a perfect quotation process and developing
services/products corresponding to the st:%eng’rll, weakness, opportunity and
threat (SWOT) of our service users, so that we can have reasonable prices and
gain a competitive edge.

Place

since Pou Choi Centre is not located in the centre of the city or a place

with convenient public transportation, it's not so easy for customers to visit us,
In order to solve this problem, the centre designed a web page in 2005, where our

customers may find information on the latest products provided by the workshop
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service users of the centre as well as other services including car washing, laundry
and household cleaning, ete. This not only solves the problem of unsatisfactory
geographical position of the centre, but also leaves space for the development in
both local and overseas markets.

Promotion

Promotion is very important because we have to let customers aware of our
existence. Therefore, we need to try different ways to make people understand the
capabilities of our service users. In the past five years, we have gradually increased
the confidence of our customers in our service users with high-quality services/
products, establishing and maintaining the brand image of Rainbow Flower and
ul:ili?.ing the Internet for promotional reasons. In our wo rd, markets are ever-
changing and the centre always pays a keen attention to the customers’ demands,
respondin £ as s00n as pmsih]u and assistin £ our service users to integrate into the

society

B P s B 4H 8D R R R P s R

Make Use of The Van to Promote Centre’s Service in The Street.
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A Summary on the Brand Factors of Pou Choi Centre

Brand Strategy refers to activities of an organization to decide whether a
name or a logo should be designed tor a certain product.

The Legend of Rainbow Flower

On the rainbow, there live seven fairies that turn the love into a rainbow to
bath the flowers 2ll around in its glow. After receiving the love, flowers gain the
colors of the minhow on their petals and become Rambow Flowers. It is said that,
when there are rainbow flowers you should make a wish of love and give them to
the person you love and the true love will bloom like the rainbow flowers.

The Moral of Rainbow Flower

The slogan of rainbow flower is “Cares for the mentally handicapped and
helps them to lead a beautiful lite™
The moral of the slogan:

Everything starts from caring for the mentally handicapped,
You will feel the satistaction in your lite,
The care and enthusiasm you have paid,

Help you to lead a beautiful life.
Birth of the Rainbow Flower of Fuhong Society in Macau

On December 11, 2003, when Pou Choi Centre of Fuhong Society in Macau
formally started its operation, as a celebration, the officiating guests of honor,
including Dr. Fernando Chui Sai On, the Secretary for Social Affairs and Culture,
Mr. IP Peng Kin, the Director of Social Weltare Bureau, Ms. Ferreira, Maria de
Fatima Salvador Dos Santos, the President of Fuhong Society of Macau, Mr.
WONG Kam Kee, the President of Fu Hong Society in Hong Kong and Mr. Simon
LEE, the Secretary of Fuhong Society of Macau, added five petals with different
colors to the flower. Together with the two colors on the flower bud and stem,
the seven colors made a Rainbow Flower. From that date the Rainbow Flower has
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become the symbol of all hand-made products manufactured by the service users
of the centre. We hope that when buyers see the Rainbow Flower symbol, they will
realize such products are made by the service users of Pou Choi Centre and thus

gain a deeper understanding of the mentally handicapped.

Regarding the decision on brand use and brand name, Pou Choi Centre
adopted the approach of a Single Brand, covering a series of products which are
designed by the centre and hand made by the service users with the Rainbow
Flower as the theme.. Such a brand is applied to festival products and wedding
party gifts, and then expanded to different patterns of processing and accessory

products.
Life cycle
stages | Introduction Growth Maturation Decline
_ Stage Stage Stage Stage
Marketin
factors
Help users to | Ensure quality Imp‘_nue Maodify or
quality,expand
Product | understand | and Strengthen ok eliminate
duct i uct
products service S T products
Pricing on = Fully consider :
Price new FFFWF . competitive H-Hlurp_p_rlcp
ﬂd_ll.]‘iﬂ'!'ll?'l'!lt 3 Oir I-E'-FII'ICII'IIJ
products prices
Find Gradually
promation expand Fully Wtilixe all Develop
Place channels marketing kinds of OVErseas
suitable for channels or channels markets
products networks
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. Introduce Promote Promote users
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(Figurelll) Relatinghip Betweends Marketing Factors And Product Life Cycle
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ganization and sustain the life cycle of the brand becomes a critical
strategic decision of the organization. On one hand, Brand Extension realizes the
transfes of brand assets on new products, and on the other, it sustains the life
cycle of the brand through images of new products, becoming a practical choice
for the orga on.

When the market share is declining,
customers preference are transferred, the demand
forits brand decreases or the organization decides
to enter a new segment on the market, we will
also consider repositioning our strategy so that
our brand of Rainbow Flower may extend its life

cycle.

But, it's also true that any product will finally

enter in its decline stage and the consumption
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awareness and philosophy are changing much
faster nowadays, all of these affecting the life of
a product. Before that, we have made updates to
the brand so as to strengthen the connotation of
the brand, enhance the market share and prolong
the life cycle of the product Therefore, we will
also develop more accessory products centering
on the Rainbow Flower theme, for example, the
“Hong" series products to be launched shortly.

e Graphical Chart of Different Stafes of the Product Life Cycle
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Future Development and Prospects

As the economy improves, explore the opportunities, make internal
adjustments and catch up with the development

The economic improvement is helpful for the operation of sheltered work
and supported employment services, especially that it will be easier to find
customers. As the market is in lack of human resources, it’s getting more difficult
to find workers for low-tech jobs. So the centre is gaining a remarkable increase in
the quantity of work such as packing, mail processing and office cleaning, Also, big
companies seem pay more attention to the social responsibilities and are willing to
help the disadvantaged groups in the society, which also benefits the workshop. In
recent years, we have started to receive many orders from these foreign companies
tor Easter and Christmas products.

As for the exploration of opportunities, the centre will continue study the
market in order to develop more product lines to fit different service users with
different ability.

Concerning internal human resource adjustments, the centre will make
them according to the number and structure of our service users and staff. With
the development of the centre in the past five years, the number of service users of
the centre has increased to over 100 and we need to recruit more staff for the caring
and training of such service users. As for the organizational structure of the centre,
the position of senior workshop instructor is added, instructors in supported
employment and open employment are transferred into social workers. These
modifications are made to support the sustainable development of the centre.
The senior instructors will help to supervise all instructors in the workshop and
coordinate connections with our customers. The position of social worker is also
added to cater for the increase of service users in open employment.

Conclusively, after five years of development, all aspects of the centre are
on the track of sound progress. What we should consider now is the future of our
moderate grade service users. We hope the government will have more policies
in future to help NGO set up Social Enterprise in order to let them have a job and
live more meaningtul.
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Observation: Job accommodation only occurs when there is a relationship
between “human” and “job”. Therefore, we can observe whether there is anything
inconvenient or subject to further improvement when a person is doing a job and
find out the differences between a common employee and a person with mental
retardation when they are doing the same job.

Solution: In job accommodation, there is the conception of redesigning,
which is, making the persons with mental retardation adapt better to their jobs
through a certain kind of solution, which shall include three phases in the following
order: adjustment, purchasing and adaptation and development. In these three
phases there is 2 convenient, rapid and simple principle to be adopted. The solution
is explained below:

. Job adjustment: that is, to adjust the job content so that the person doing it
may exert his capabilities.

II. Purchasing and adaptation of auxiliary tools: whether the auxiliary tools to
be used inthe workplace can be purchased trom existing products or adapted
from existing products.

III. Development and designing: it’s necessary to tailor make auxiliary tools or
work processes to be used during the job activity.
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Operation: We should accompany the persons doing the jobs in their
operation and observe whether the job accommodation meets the needs and if
instructions or resource supports are required so that the job accommaodation may
fulfill the expectations of the design. For this purpose, the environment and the
staff cooperation are quite important.

Follow-up: After the job accommodation is put into implementation for a
period of time, we should make further contacts or observations, because after
a certain period of time mentally retarded persons may not need the original
job accommodation any more. The original design may become useless for the
reason that the persons have got familiar with the jobs or there are some changes
in their physiology. The further possibility is that it may be necessary to adopt an
easier or more difficult design so that the current productivity can be improved or

maintained.
Relationship between Job Accommodation and Persons with Mental Retardation

Dwring the work process, mentally retarded persons have the problems of
poorer study ability and slower experience accumulation. It's difhcult for them to
undertake higher complexity jobs and they are more suitable for simple jobs with
high repetitiveness. If appropriate adjustment can be made on jobs with simple
steps, such as, on the order of work or classification of work so that they can fully
exert their work capabilities.

For instance, persons with mental retardation often don’t understand what
can be deemed as the accomplishment of a job, If there is a definite object that can
be taken as a ]‘L‘EE'.]’L'HL‘!.‘., tlw}-' can compare the accump]iﬂhmrznt of a jl_‘:l::n with such
a reference and thus judge whether the job has been completed. Also, they usually
cannot accomplish a job which requires many steps to accomplish independently.
However, if they are arranged in a production line, several service users can share
the job and each of them completing one of the steps. In this way, it's quite possible
for them to complete such a job. In addition, when in the production line, they
can compare with each other or get more interested and thus enhance their work

efficiency. Therefore, basically, job accommodation is helping persons with mental
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(W KA Valpar 17)
Thie Training of Diversification
{Valpar 17)

retardation to overcome difficulties they encounter in their employment so that
they can enjoy the right of work just like common people.

Conclusion

Mentally retarded persons are also a part of the society and they want to
enjoy the right of work just like normal people. Besides proving that the mentally
retarded persons have the capability of self-dependence, employment can also
help them to get integrated into the society and not to be deemed as a group to be

looked after. Only if the public would give them a chance, they can also become
good staff worth hiring like normal people.
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Encourage by Rewarding and Growing Happily

By Lai Fei, Social Worker

In 2007, when I just graduated from social work faculty; I started a new
journey in my life—joining the Fuhong Society to provide services to the mentally
handicapped.

On the very first day when I became a social worker, I found that as long as
you were willing to understand the mentally handicapped with your heart and after
getting along with them for a certain period of time, you would understand that
though they might have some unforeseeable behaviors, they were just expressing
their emotions in their own way. In fact, they were quite simple and unsophisticated
in their hearts.

It's one of the social workers' tasks to correct the deviant behaviors of the
service users. | have discussed with the supervisor of the centre many times,
in hope that I can find a behavior study solution snitable for our Service nsers.
I also believe that we should educate them by encouraging them, because if we
can encourage them fu]lu'l.-l.-'ing the Ijl‘i:l'l:li::il:'.l]-ll.‘i of Reinforcement, we can achieve
maximum results with little effort.

No matter how we are adopting the measure of Rewarding, Punishing,
Weakening or Positive Reinforcement, the adoption is made based on the
Principles ﬂf’ Reinforcement, which shall include the following five principles to
be applied:

Principle 1: the reinforcement effect should be applied to “Target Behavior”
and “Non-target Behavior” should not be inforced.

Principle 2: after the target behavior emerges, reinforcement should be made
"immediately” and no *Delayed Reinforcement” should be adopted.

Principle 3: in the initial stage of the change of behaviors, every time when
the Target Behavior emerges, it should be reinforced, that is, the Continuous
Reinforcement should be adopted.

Principle 4: when the Target Behaviors are emerging with a satisfactory
frequency, only “Intermittent Reinforcement” should be accepted.
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of the Token Rewarding System, a kind of service specially designed for our service
users. The service users are divided into different groups, the responsible instructor
and ass matrn:mrufeachgmupmﬂactuthtmsmmnfthemmegmup.
The as ﬂhmﬂzmnmkudﬂnmmmw
will receive Rainbow Flower Stamps as an “immediate” reinforcement. From
the bulletin Em:d of the Rewarding Program, all service users can learn about
hwwmrkmn‘huwﬂwer Stamps they have earned and give | to 25 stamps in
exchange for corresponding prizes. In this way “Continuous Reinforcement” can
be achieved.

Such a program is easy to implement and understand, suitable for both the
centre and the service users. In the program, beside special prizes and rewarding
activities, some surprise activities will also be arranged from time to time, such as
outings or visits. However, these surprise activities will not consume the Rainbow
Flower Stamps of the service users, they are just extra rewards. Considering that
the cognitive capacity of the service users is relatively limited, the centre explains
the implementation of the pragram and how to redeem the prizes with both
users with different degrees of mental retardation. We expect that the launch of the
program will initiate the change of all service users to a more beautiful life.

Since the launch of the program, we have been receiving positive results, In
the course of those activities, the service users are working more actively and some
even correct their behaviors, such as being late, being lazy, poor hygiene, fighting
and excessive activeness, etc. As planned, the centre will review and adjust the
rewarding program in 2009 with the “Intermittent Reinforcement” as the goal so
as to reduce the dependence on substantial reinforcers such as gifts and increase
that on non-substantial reinforcers such as oral praises. We hope that we can finally
achieve the "Self-control” and "Self-discipline” of the service users.

I Baucational Library (composed by). Growth and Stdy Series, “Use of Principles of
Reinforcement”.
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Instructor’s Thoughts
By leong Mei Na, Senior Instructor
I started to work with Fuhong Society of Macau accidentally, two years
passed since then. In such a period of time, I've been leading a full life every day.
When I see the service users growing up day after day and gradually changing their
bad habits, I have a sense of satisfaction and accomplishment, On the contrary,
when I see the service users regressing or getting some bad habits, I will feel
broken-hearted and depressed. However, such emotions will last for only one
second, because, as an instructor, | have to fnrgui all L1I:'|E'?|.\'_‘;3.‘i31'lt:r'|1."'."iﬁ and COmpose
myself as soon as possible, so that I can help the service users solve their problems
and make constant improvements. Because 1 love this job, my time always goes by
before I know it

It's quite difficult to find a job in which we are interested, and it's even more
difficult for the service users of the centre to do so. What they want is just a job
that they can do, just a job. However, for them, such a simple task becomes very
difficult. Work will take a big part of everybody's life; therefore, he/she has to think
it over. So do the service users of the centre. If I.]‘lll:r' want to get a ji‘.l]‘.l. th'l“jn’ have to
make more efforts and bear more pressure than common people. They also have
their dreams to realize, but, before that, they have to find a job of their own. If the
society is more supporting and tolerating towards their small mistakes, they can fit

in and work in it. ."'.rf;m],' of our service users |nr|1.; for a jnl‘l of their own,

Ah Yip, who has the highest school record among all service users of this
centre, is a smart boy and has a special sensitivity for figures. Writing outline letters

] K#er T8 K d b
| RHU:I‘ Want to Ext That I-"umphin.

2 FRAAEiES Y

Are We ."itraugc?

3 MiEM-cBa g ey qf
Whe Are Very Happy to Have Our
Orern Jioha,

—_—
—
il
_—
a=

a
==
p—
=
—
Fa!
)
—
e
—F
—_
]




—_—
ot
(B
-
—
—
-‘.-'l
F
—
=
=
o
—-
-
e
—
—
=
_—
.
o

fir » fLiREREH  PHHFHHER A FHB - HHAF
TAMFREREETHAEEGHF - R T FHEE
R R A S ROMBERE - BF TG LT
£ BFBCHKTH » P e milf « T b a)sh e
BRSEENAD AR A Bk d
WA - RERATNR > AP o RHERTURRE it g L
ARG RER L4 - EAEEI ZEHRA -

FTH > —ET% - MBS - 3F#ATE P T -
A -EBRNFHLXE  ETHELA - ELE8 W LH - hEHE
HEWNTEWEMHR TRt ERASES
e WHRPQOHRREMMEEEE B AEAREIF  ditdh
IHERL ABE AREHE - RiEEa LG 4Fa)l
oo M WAE—FFELSS I R - BAFEADY
Th Haekisthihemois -

PoBAERSIREERESELE TUd G LA
AT Eere Bt LRSS AR LEMES
I P e REAERAMO RO ERLRS &N - 5
AbFAE—FTHBRE - FFRELAE 2 HALE S &M
e BeMERECHER . F— AT -

1 ¥ AR R R M
Take Plvoto in Hong Kong Disney
Park

2 HiHSLHLAEE R A
T iGN

Instrctor Take Photo YWith
Service Users In Workshop

S0

is one of his crafts and he can write down conceived outline letters in minutes.
Besides, he can also type very fast, which makes him a versatile service users. He
wants to work in the society so that he can earn money through his own efforts and
then travel toother places with the help of the money earned. However, it's a pity
that sometimes he will lose control of himself and even fly in high spirits, jumping
and crying. Though he usually returns to his normal status very fast and, when in
the centre, the instructor will cope with such a condition however people in the

society may not accept this. That's why it is difficult for him to find a job.

Ah Han, a lovely and cheerful girl, started working in Pou Choi Centre in
2003, She is a very sensible girl, but it's a pity that she suffers from seizure. Athome,
she has to take care of her mother, so she works harder than other service users.
She used to work in the la undry of Pou Choii Centre. For her careful and diligent
work and strong adaptive ability, she started working in the society pretty. At the
beginning, she worked forac leaning company, and then, with her own capabilities,
she entered MGM and works there till now.

There are still many service users in the center who are expecting that they
can work in and fit into the society as soon as possible. However, what hinders
their expectations is that they have to wait for a job fitting them but cannot adapt
to a job forwardly. The centre also encounters some difficulties since it has to find
jobs fitting the service users according to their work capabilities. We hope that

more people from the society may offer more opportunities to our service users so

that they can realize their dream, that is, to have a job.
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Introduction to Hong Ieng Centre

Hong Ieng Centre is operated by the Fuhong Society of Macao with the
authorization from the Social Welfare Bureau and started its formal operation on
May 10, 2005. Covering a total area of about 2,650 square feet, it is a day care centre
provigding training services for the need of 16 years old or older, with moderate and
severe mental retardation and can cater for up to 40 service users. Within more
two years service the team of the centre has been increasing from ten employees
at the beginning to fifteen colleagues now, "making preparations for people with
mental retardation to expand their life experience and enter the community” and
dedicated to improve our services by keeping innovation and development.

Service Philosophy:

The disabled people shall enjoy all basic human rights, among which, the
most important one is being recognized and respected. They shall also have the
right to receive all kinds of necessary assistance so that they can possess of a
completely physical and psychological development.
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Service Content and Features:

With the “Life Experience Interactive Training” model introduced from
the Fu Hong Society of Hong Kong,
we provide the service users with
"Rich Life Experience’, "Positive
Interaction” and "Diversified Training
Activities’, enhance the service users’
learning motivation and their ability
in social communication, develop all

kinds of potentials and help them fit

into the community.

We provide services including diversified assessments, group trainings,
physical therapies, individual trainings, lunch and traffic. All services are provided
based on the needs of the service users and implemented through the coordination
among the parents, service users and the rehabilitation and development staff of
the centre. Meetings on individual cases are held every year to figure out an annual
goal for each service user. Their participation and self-decision will be respected
50 as to improve their quality of life.

Besides daytime training from Monday to Saturday, day care service
on Sunday is also provided for service users of the centre and all other eligible

n'u::lt;ll]:.' retarded persons.
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Review of Services

Our persistence - “Human oriented” and originating from the needs of our

SETVICE USErs

The Centre and its service users - Hong leng Centre is a day care training
centre and most service users have received special education before, Besides
intelbgence, some service users have other impairments such as physical
disabilities, autistic behaviour and speech impairment.

“Lite Experience Interactive Training™ and us — when the centre was just
established, we were so fortunate that we could introduce the “Life Experience
Interactive Training” from Fu Hong Society in Hong Kong. The Rehabilitation
and Development Team of the centre was established in 2006. The team holds
meeting on individual cases, conducts all kinds of evaluations and our professional
staff including social workers, physiotherapists and special education experts
communicate and finally reach a common understanding with the service users
and their parents, so that we can provide appropriate services and introduce
such concepts in training activities. In order to enhance the learning motivation,
the contents of our training activities will be adjusted every 6 months. Activities
are mainly focused on the improvement of self-care, vocational orientation and
community understanding of the service users. From 2007, the group activities
of the centre began to place more emphasis on the development of Arts with
the disabled. Though we still emphasize development of the social interaction of
our service users, we do not carry out training activities merely through social
interaction groups any more, but integrate social interaction factors into each
training group.

Care about the psychological
and physical growth of the service
users — The centre cares about the
psychological and physical health and
development of each service user and
pays much attention to the promotion
of healthcare. In addition to gymnastic
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groups and annual sport games of the centre, during times of cognitions,
the instructors will arrange morning exercise for the service users , take their
temperature and weight measurement and teach them how to brush their teeth,
From 2007, we began to measure the blood pressure every day and adjusted the
afternoon tea into a fruit diet. In 2007 our physical therapy service was expanded
from individual treatment to group treatment, paying equal attention to the
development of bady function and cardio-pulmonary function of the service users
with physical disabilites. It is a pity that the space of the centre is quite limited and
we have not bought treadmills and other related modalities for the time being,

Development of Art with the disabled and community education - in 2006
the centre organized the Rainbow percussion band, hoping that the service users
may exploit their potentials in art through by our Arts project. We have arranged
the Rainbow percussion band for all kinds of visit activities to other organizations,
s0 as to promote the positive image of our service users to the community through
the work of Arts. We take this as a chance of community education to promote
harmony in the community and provide the service users with more opportunities
to contribute to the society. Arts training activities are also becoming more and
more diverse,including percussion, photography, painting, mosaic and culinary
artivities. We hope that such activities will bring new experiences to the service
users and help developing their potentials in all aspects.
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To exploit potentialities — we are expecting that in the future, through the
promotion and development of the Arts with the disabled, our service users may
develop their potentials, broaden their experiences and get more opportunities
from social interactions.

“We 4

Needs of the activity space of the Centre and the development of multi-
sensation/sensory integration training — we all know that most service users of
the Centre have poor ability in proprioception, motor coordination ability, self-
emotional control, concentration and learning motivation, which will affect their
progress in training and learning. By making a reference to related researches and
the experiences of othersimilar service organizations, we learn that “Multi-sensory
stimulation” and "Sensory integration therapy” will help to improve the above
sitnations. However, it’s a pity that the Centre is located in a temporary unit now
and the space is too limited to catch up with the development. Also, our service
users and their parents are expecting that the Centre may arrange more diversified
trainings and their children can have more room tor activities. In addition, the

physical therapy requires larger space to place more modalities to benefit more

SETVICE USETS.

Colleague training and advancement to high-quality services - Human
resource plays an essential role in cur development. Therefore, we emphasize the
importance of training and lifelong learning of our colleagues. Besides internal




trainings, overseas visit and en:lmnge activities and meetings, we support and
encourage our staff to attend all kinds of social training courses, We hope that we
can cultivate our staff with a positive attitude, construct a solid foundation for
promoting and developing our services to the perfect.
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Each of Your Small Steps is a Great Stride In My Eyes
By Cheng Chi Hong, Social Worker
Kong Ka Man, Senior Instructor
Chio Ho I, Physiotherapist
Thoughts -
It has been over two years since the start of operation of Hong leng
Centre and over the period, many service users have been growing together with
the centre. Recently, all staff voted for one of the service users, Chi Choi, who had
made the most remarkable improvements in Hong leng, Therefore, we invited Chi
Choi's mother for an interview to share with us the improvements of Chi Choi in
that period and her thoughts.

Chi Choi's mother:

“Chi Choi has been in the centre for nearly two years. [ still remember
that when he was in the special school or at home before, he always gave vent to his
temper by lying down on the ground and I really worried that such a "habit"would
go on. However, unexpectedly, now he does not have such a "habit’ any maore.
Secondly, I find that his emotion is more stable than before. I know the instructors
of the centre arrange diverse training activities for Chi Choi and thus he can learn
some life skills suitable for him. For example, sometimes when I'm hanging the
clothes at home, Chi Choi will help me to prepare the clothes-hangers; every day
when we are leaving home for the centre, he will always push the lift button for me
or even help me to close the door. Though these are no more than simple works for
others, they can help to reduce some of my work pressure. Besides, [ also find that
in the recent half a year, he has paid more attention to the surroundings and begun
to greet the neighbors and centre staff forwardly. His ability in oral expression is

improving and his content of conversation is getting richer.

I have been always caring about the health of Chi Choi, worrying that as
I'm getting older; I will have not as much physical strength as before to take good
care of him. Should there be any problem with the health of Chi Choi, I might not
cope with it. However, I learn that the physiotherapist of the centre will take blood
pressure for them (service users) every day and the instructors take temperature
for them, paying much attention to their health. Furthermore, he is disabled on
the right side of his body, his arm and leg are getting stiffer. I tried to help him to
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stretch out but he was reluctant to cooperate. Fortunately, he can cooperate with
the physiotherapist conducting trainings to maintain his body functions. I also
know that he is quite active in gym classes. Besides the training exercises, he also
likes to play balls and chase with others. I'm so happy that he can live like this and
I believe more exercises will keep him healthier”

S CEBR

Regarding the activities of the centre, I think they are pretty good. 1 still
remember that in the activity on June 1st, | had the chance to enjoy the outdoor
activity with Chi Choi so that we could relax our body and mind and promote
the relationship between us. In addition, I could talk with other parents for more
teedback. To be frank, since Hong leng Centre is a relatively new organization, at
the beginning, I had no sufficient confidence in the services of the centre and I was
notvery satisfied with the attitude of some of the staff. ] even once had the intention

anua)) Sud| Suoy

to quit. However, gradually I found the centre was making great improvements
and now I'm quite satisfied with the attitude of the
staff and willing to communicate more with the
centre. Furthermore, | want to thank the instructor

Fi A EF H0R B Fready
7T e

We are Ready for Beljing
CHympics 2008,

assistants of the centre who suggested trying more
dishes for Chi Choi’ diet. I was worried that it might
bring inconvenience to the centre, but the staff here
encouraged many times that they were happy and
willing to provide assistance. For this reason, Chi
Choi's lunch diet has been of different categories.
Though it was just a tiny thing, my confidence in the
centre was increased and I believe Hong leng Centre
will further develop in the future”.

Conclusion —

After the interview, we witness the fruit of our services provided to the
users, realize that the services should not be limited to the service users only,
but cover their family members as well. Very often the interactive coordination
between the centre and parents is the key to the continuing growth of the service
users. Only with the spirit of teamwork and the principle of providing services
with a common philosophy, can we provide more quality services.
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Create a New World forMentally Retarded Persons

Exploit their Musical Potentials
By Kuok Chi leng, Instructor

Preface

Percussion is one of the most ancient and original music forms. As long as
there are things you can tap and make sounds, you can play as a percussionist,

Development of the Percussion Band

Early stage : Inthe early stage, the percussion band had 12 members in total;
most of them played music by sitting there without dancing,
Besides, only led by an instructor, could they play a complete
SONg,
Middle stage: For the reason that some members of the percussion band
were able to work in the sheltered workshop, the number
of the members was reduced from 12 to B. Later, another 2
members joined in. When they were playing, they were able
to stand other than sitting there. Furthermore, they were able
to play a complete song without any help from the instructor.
Now : The members of the percussion band were readjusted and only
those with good sense of rhythm remained. Therefore, there
are 9 members in the band now. As for their performance,
they can perform with dancing as well Additionally, now

they are able to use their own voice and dance to push the
SCCne .'Il['lii.‘lS['l]'I{‘I'L".

1 F#

Early Stage

2 +i3
Middle Stage

3 i
Mow
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Origin of the Name “[*.\ NBOW?*

When the percussion band went forits first public performance, we considered
that since there were only 7 members in the band and each of the 7 members stood
for one color, we could name the band as "RAINBOW”. Simultaneously, we hope
that through the performances of the band we could bring passion, happiness and
vitality into the heart of everyone.

Going Out of the Community

The band made its first show on the anniversary celebration of this Society
in 2006 and was highly appraised for its performance. Thereafter, the instructor
led the band members to perform on all kinds of festivals, such as rehabilitation
day and Christmas day, etc., and even participate in public performances and visit
activities upon invitation of other organizations, delivering happiness to others
and achieving a sense of harmony in the community.

Conclusion

Instructor in Hong leng Centre is my first job after graduation and it is also
my first time to be in contact with mentally retarded people. Their passion has
changed my former silly thoughts and, when [ witness their progress day after day,
I have a strong sense of accomplishment. Their pure and frank personalities have
given me a new understanding on disabled people and 1 hope that in the future, |
can help them pursue a more colorful life,

1 06 B4 kA

[nternational Rehabilitation Day in 2006

2 34 d o dd f B 2007
Blood Donation Day of Rotary Club in 2007

3 2007 B S B Bk o W

Performance in Kai Lun g Centre in Christmas 2007

S CEBR
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Yee Lok Centre of Fuhong Society of Macau
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Mubti-disciplinary Outreaching Team

Introduction of Yee Lok Centre

Established in the second half of 2007, Yee Lok Centre of Fuhong Society of
Macau is a brand-new community support service for persons with mental illness.
Our Multidisciplinary Qutreaching Team (consisting of social worker, counseller,
occupational therapist, clinical psychologist and professional nurse, etc. ) will enter
the community directly to help those with mental illness to live independently in
the community.

Besides, we also aim to promote mental health education through rendering
workshops and activities regularly; at the same time, we advocate the public
to adopt a positive attitude towards persons with mental illness and create a
harmonious and tolerant society.

Our Mission

All through the time, we believe that it is a basic right of the persons
with mental illness to live in the community and it is also a golden rule for our
rehabilitation work. In order to help them to fit in the community, the design of the
service shall be "community-based”. Therefore, we will enter the community and
provide supports and training according to the needs of the service users so as to
help them to become real members of the society:

Our outreaching service is specially designed for persons with mental illness
who become passive and withdrawal due to the impact of their illness. We will
accompany them to begin their path of rehabilitation.

Our Objectives
e We are dedicated to help persons with mental illness to live independently
and get integrated into the community;
® We aim to promote mental health education, intensify relevant preventive

Works and educate the public to adopt a positive attitude towards persons
with mental illness.
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Our Characteristics
® Community-based Service

Under the principle of community intergration, the Centre organizes outbound visits
to provide supports to persons with mental illness living in the community, At the same
time, we will also provide instructions on correct knowledge for the care-takers so that they
can also help the persons with mental illness to pursue their course of rehabilitation.

® One-stop Case Management

A “case manager” will be assigned for each case in particular, who will arrange
professionals from different special fields to provide assessment and training services and
will conduct regular case review so that the persons with mental illness do not have to seek
for different assistances from different service organizations. For those who are withdrawal,
such an arrangement will better motivate them to get out of the difficulties.

Service Content

We will provide a two-year outreaching service, free of charge, for persons with mental

illness who are ;lge:.d 16 or older and have a stable mental status.

Different rehabilitation plans will be designed according to the needs of different
service users, including:
o Regular visits;
» Out-reaching service;
 Counseling and emotional support;
o Training for independent living, for instance, training on self-care, daily living,
socialization, financial management and skills for community living skills;
* Referral service;
o Development of individual rehabilitation programs;
* Medication Training;
* Vocational rehabilitation assessment;
* Provision of advices and trainings to family members;
* Recreational and community education activities;
* Mental health information.
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Review of Services

Incremental Implementation of the Community Support Service

Yee Lok Centre of Fuhong Society of Macau started its operation in November
2007, In the initial stage of its operation, case referrals from the Psychiatry Section
of Department of Health will be accepted and in the future, the scope of case referral
will be gradually expanded. After several months of operation, the prototype of the

community support service {outreaching service) has been established and from

the end of June, totally 18 service users have successfully admitted to the service.
Chients L‘:I-l}ulfr_ﬂ{:hing Service in 2007-2003

Our service mainly includes outreaching visits, telephone contaets,
counselling and drop-in services, etc. Presently, on average two outreaching visits
and one telephone contact are made per month for each service user and more
than 40% of the service users come to the centre on their own initiative for services
including counselling, emotional support, vocational training, community living
skills and training on taking medicines. As proven in our experience, through
home visits, the community support service may exert a better function: on one
hand, we can learn about the actual living condition of the service users so that we
can design rehabilitation programs for them based on the principle of "living in
community”; on the other hand, in this way, we can also share the knowledge on
rehabilitation with the carers and help the service users get along well with them.

Provision ui-ﬂnu-ﬂu;_l Individual Rehahilitation 'I'mim':ng

In order that the service users may fully enhance their abilities and
confidences, and be able to lead an independent life in the community, we set a
individual rehabilitation goal for each service user and the service user may fully
participate in the course of planning,
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o A 0 TR A Advocacy of Community Education

In the past year, Yee Lok Centre implemented ten mental health education
JEiE—F o T TR TEE » £ ¢ projects, including seminars, workshops and community promotion activities,
AAEWME - TR RIBEHEFR » Wi | T IEAFHPFH X such as the regular health education for mentally stable in-patients in Taipa
HAENFENABEYEAALREREBENT ~HiT—2 =0 Psychiatry Building, the "Series Activities of Mental Health Education™ and the
THRAREMNTAPES, -2 "TNSR FHER community activity of "Advocating Emotional Health and Leading a Beautiful
A HEZHE AREB—_FT— T FLWBFRAIAEARE AL Life”. Activities involving more attention to the mental health have been advocated

EewrkiadE - to over 2,100 colleagues and the public.
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Future Development and Prospects
Full Implementation of Community Support Service

In the coming year, we will fully implement the community support service
in our continuous effort. For the time being, our outreaching service is still in the
primary stage and we are expecting to further expand our scope of case referral in
the second half of this year.

We will continue to provide supports and individueal trainings through
outreaching visits, telephone contacts and drop-in service to help those with mental
illness to obtain the ability to live in the community as well as to develop their
personal potentials so that they can lead a more meaningful life in the community
and finally achieve the goal of "community integration”.

Besides, we will maintain the good cooperation with the Psychiatry Section
of Department of Health so as to provide full supports for our service users on

their bodies, emotions and spirits.
Promotion of Mental Health Education

In this year, we will continue to carry out the primary prevention and
education on mental health, advocate the importance of mental health among the
community through different channels including workshops, community activities
and even media propaganda, so that we can bring a healthy life attitude and life
style to the people, helping the citizens to lay a healthy foundation for themselves
and the people around them and understand that, when they are in need, they

should seek for assistance as soon as possihle.

Besides, we also hope that, in the future, we can arrange some experienced
scholars and professionals to share their skills and knowledge on psychiatric
rehabilitation with colleagues from different aspects in Macau, so that it will benefit
more persons with ex-mental illness.
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Conclusion

With aids and assistance from the Social Work Burean and all colleagues,
the community support services provided by Yee Lok Center of Fuhong Society
of Macau have been already producing results. In the future, we will go on serving
the persons with ex-mentally illness with the "*Community-based” principle and
achieve the goal of "Community Integration’,

TR G PR Gl AR, WA (2008
Seminar on Prychological Traumatology and Post-disaster Mental Health Work {2008)
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Ten Years’ Work Enriching My Heart

As time goes by, 1 still keep the same sentiment as before...

It has been ten years since [ started my work of psychiatric rehabilitation
in Hong Kong and, till now, I still find my work interesting, with pleasures and
pain, good times and bad times mixed. Sometimes I thought I was working for the
service users, but in fact, they were also serving me. When [ was tired after hard
work, they would come to me and give me warm greetings, “Take good care of
yourself!” I remember that once when a service user suddenly came to me, saying
“Happy Birthday” and giving me a birthday cake, 1 understood what care was.
‘The countless rehabilitation stories, have taught how to respect and appreciate.
Sometimes, a story which I thought to be boring turned out to be quite interesting,
It's an exciting job, with new things discovered every day.

One year ago, I came to this new world with all my curiosities, braveness and
sincerities to broaden my outlook. The moon and the breeze are the same here in
Macau, but the human kindness is stronger. When taking up an “old pmftss.inn"
that [ was familiar with in a strange place and the senses of “strangeness” and
“familiarity” crossed over with each other, as a team manager, 1 have to admit
that I felt some pressure at that time; as a team manager in charge of a brand-new
service, | do got more pressure; and as a team manager newly coming to a strange
place, the pressure even became bigger. However, no matter how big the pressure
is, the happy laughter which filled up the office soothes my nerve. “Working light-
heartedly” is the best medicine.

My team consists of members serving for different functions, but as long
as there are different individuals working together, there would inevitably be
frictions among them. Sometimes there would be quite difficult in that small office
and when there are work problems, it can get worse. However, we will always try
to show our care for others by saying some warm words or serving some delicious
snacks, small but important for all of us. Since we are engaged in the “human-
oriented” social service, our mood will inevitably be affected by our service users.
It's really tiring if we try to do the job alone, but when we are doing it in a team,
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things go a lot faster and better. My challenges help me to understand, *We are not
just several individuals, and we are a team!”

We are doing the job not only because we have to, but most importantly,
because we love to. Many persons with mental illness will have setbacks in the path
of rehabilitation due to external factors. So, we also have to learn to find the joyful
part of the job. No matter how many efforts we have made, we can never predict
the results. Unpredictability was just the first lesson I have learnt. What's more
difficult for us to imagine is how excited and encouraged we are when we hear the
relatives of our service users sincerely saying “thanks” or when, in our home visits,
they show their respect and gratitude to us. Gains can be more valuable than the
work itself! As ime goes by, I become more persistent.

One year passed, five years, ten years...and I hope my passion for the job will

continue to evolve.
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A Shocking Mind
By leong Weng Hong, Social Worker

When the world is concerned with the reconstruction work in Sichuan
province, the international movie star Sharon Stone made a comment in an
interview, saying that the devastating earthquake in China was “karma™ for the
treatment in Tibet. We all know that her remarks only make the matter worse.
Similarly, many people hold that mental illness is karma of one’s past life. They
have a belief that “what 1.]'||:}r do in the past lives, l]]-l.":,." receive in the present lives.”
In fact, there are many people in society, just like Sharon Stone, who not only
misunderstand the causes of mental illness, but also hurt the dignity of the people
with mental illness.

Fuhong Society of Macau has been in conception for its fifth year, and the
third service centre has been developed. Ever since my employment in the Society,
I have gone through many unforgettable experiences and new attempts. I have
worked in mental handicap and psychiatric rehabilitation services, and I find that
my professional knowledge has been enhancing in these years. At the same time,
| have gone thmug]t CLITIETS u]:alh*ngwi which give me new :ir]ﬁightﬂ on social

'L"ul'l:l]'k :
“You Have to Live Well!”

Premier Wen Jiabao, who held the hands of the little girl, said gently, *You
have to live well!” At 14:28 of May 12, 2008, our country experienced a strong
earthquake and people of China were deeply shocked by its enormous devastation.
Thousands of lives are lost and many people’s hearts are deeply shattered.

One’s heart is more fragile than the crust of earth. We often ignore the
'|'|.'|L'|-|t:i.| I‘l[fdlt]'l l_'l'rl;:l'l_l.'l"'i-l,_'ll"lurl.'.ﬁ A% W'E"]I a% th{ﬁﬂf PE"_?IP]‘E' :lrul.:lr'ld s, I]'I tl_ll.," F1EW W ﬂ'k'il'lg
environment, | ammore concerned about the importance of mental health. Mental
health, in fact, is closely related to our daily lives. Just take an example of Sichuan
earthquake, we focus our attention on medical relief, reconstruction and the rescue
works. However, the victims, rescue workers and even the journalists are actually
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for the upcoming 20 years.
ATask e and Overcome the Difficulty”
Upo economic changes of Macau, we are facing with pressure

from our daily lives, mainly from our work, family, society or some intangible
thinking. Problems arise when we are pressed beyond our limits, According to the
literatures, people with mental problem or emotional disorders require medical
treatment, and receive other treatment and training in the community after their
mental state become stable. For ex-mentally ill persons, re-integration into the
community is only a nightmare, for there are too many incidents of discrimination
against persons with mental illness. Some of them are labeled as the embodiment
of violence. Whenever violent acts occur in the community, it will be often said:
“it is done by a person whe is suspect of having mental problem” How can the
ex-mentally ill persons re-integrate into the community with such stigmatization?
The task to re-integrate into the community is far more than a disaster; it is a task
with enormous difficulty that they have to face and overcome.

Spiritual Relief: Care and Concern

Everyone has experience of hurt, but the psychological hurt is more
problems. We go with them in their life journey, feeling their sorrow and pain with

deep sympathy. Though we are professionals, at times, we will also feel frustrated
and depressed.

Comparatively speaking, the rescue workers in Sichuan earthquake have
to face death and despair everyday, and their psychological state are more confused
and complex. They have to take care of their own mental health if they want to
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remain fit to involve in the rescue works.
A Mind Being Shocked

Since I commit to the social work profession, I naturally give my care and
concern to my service users, But 1 have to admit that | forget to do it to my family
members. However, my mind is recently shocked with changes on my views on

social work.

The driving force of social work comes from one’s sincerity and care to
others. This is my core belief. The people around me have these needs too. This
shock, giving me a chance to concern my work, also makes me to care about my
tamily and friends. Similarly, concern on mental health is not the business of ex-
mentally ill persons. You and I should be concerned about mental health. To live a
holistic living, it is time for us not only to care ourselves, but also to care the mental

health of our families and friends as well.
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Calling from the Hearts
By The Parents of Two Ex-mentally I1l Persons

“When you were ill, Mum also felt... the feeling of helplessness flooded

me!”

Asa fami ly member o fan ex-mental ly ill person, [ once felt helpless and lost.
Confusions kept emerging in my mind and I had the feeling that not only my son
was ill.

The pressure from the illness of my son made me worried. Additionally
h.h'ing limmited supporl from other fJn'lilf [I'IE‘TI1|I11.'F.'\? I telt -'.|ui!.u |'|i~ljﬂu‘.% and
even began to suspect that I was also suffering from emotional illness. In fact,
when looking after those persons with mental illness, all family members expect
that someone would share the pains with them and provide supports to them,
However, it was a pity that [ could only see a mass of negative emotions and heavy

pressures at that time [ felt really powerless.

l}lll E I I'Ii.':ll.-il i I-.il'l'lil}' TI'Ii."'I'I'I]Jl"f ”r.!ll i."I']'I'II."I'I[.!“:" |“. |!L‘r:-1nr1 h..l.'i-;.l:

“As a matter of fact, we are not alone. The family members of many ex-
mentally ill persons have also experienced what we are experiencing now. Just try
to change your own point of view and let’s help ourselves and others as well!”

When [ look into my heart, -
[ am not sare that [ could really ’

go through all this. But, when I
see some family members going
through this every day, | am more
hopeful.
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The Spirit of Another Mum

I have known Mrs So for many years. She has always been showing a positive
and optimistic attitude to others, leaving a strong impression to other patients and
their family members. Besides in those parents gatherings, Mrs So is also active
in all kinds of activities concerning mental health, becoming the best listener to
persons with mental illness and their family members. Considering she is also a
family member of an ex-mentally ill person, I really admire the spirit of Mrs So, so
I asked her where she got her driving power and she answered, "It doesn’t matter if
I'm happy or not, I have to move on. So why not have a positive outlook and lead
a happy life?”

It's painful to face the fact of a mental illness and it's even more painstaking to
accompany the persons with mental illness in their course of treatment. The family
members have to travel around and look for resources to help them and would
oftentimes receive sarcasm and misunderstanding from their relatives and friends.
Many times they are living in a helpless environment. What's more, the progress of
the treatment is often unpredictable and the recovery looks like something remote.
This kind of loss and panic will torture the family members for a long time. You
might think that there are many family members who are as strong as Mrs Sa, but,
I rarely saw such a person who cares for his/her own family members and at the
same time is ready to help other persons with mental illness.

Conclusion

It’s a noble aspiration to put yourself in someone else place. However, since
we are on the same way, we can support each other, recognizing ourselves and
comforting others. We hope that by communicating with family members of other
ex-mentally ill persons and sharing our experiences with them, we can receive
more acceptance and support. It's true that not every person in the society would
accept our family members, but 1 hope they may recognize that mental illness is
just no more than a kind of illness and once it's cured, it's nothing. Please give us
maore chances, more spaces and more support.
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helping them to receive appropriate vocational training, thus making them to use their own
efforts to H into the society and living for a beautiful life. Your generous
contributions, not only act our main motivation for work, but also creating a beautiful
rainbow for the world, with your love and power to make them to live more enriched.

Welcome for your donations to “Fubong Society of Macau” in the following methods:

Please specify money donations directly into the "Associagio de Reabilitagio Fu
Hong de Macau” Tai Fung Bank account no.: 203-2- 1 3696-1

You can come to our Society personally or send by crossed cheques or bank drafis,
payable to “Associagio de Reabilitagio Fu Hong de Macau” and/or by mail to Rua Sul do
Patane e Rua do General lvens Ferraz, 363, 381, 403 Edf, Lei Seng Kok, r/c, Macau. Please
provide us with your return address and we could send you back your receipt.

O Call 28403988 for collection of your donated money.

You can fill owt the form provided on the Internet and we will contact you after we
received your information.
http:/ /www.fuhong.org.mo

Or sent the filled form 10 Fn]:ngSodd:ranhhﬂntuEmﬂnllh Patane ¢ Rua do
General lvens Perraz, 363, 381, 403 Edf, Lei Seng Kok, r/c, Macau.
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Forever Beauty Parlor
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Thank You!!
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Many thanks from our service users to our honorable customers orders for the seasonal products; wedding parties’
. gifts, your continuous support can lead us for a bright future.

~ YL I )
.......I '.'.'..

"H._$I .

97

®

&
&
»

o










—
—
-

L

2 K W

10] 52 1) IS ¥

woddng snonup@oy o g

§ & 8053 Fra

F & &L By

ANBETRRYunt-%% Y S S E AL EE

RARGARR A o Rk b BEANEMAT ) AT ST
8 M ’

e MR ERERERNNE FE AN IOEPH c LANAER

BIToARE, NANES AR o AR A

F 2 LB B8 b b B b HAREEN RELMRELE

At PoREIH - RRS -
AXABE - WNERRIENE

WHNSARTAREL TSN
L33 0 [ FE V&3 87 2 7 0
MaridE A THEPTAEE
JEHREY  RBT A ENHHE
ke § AW A LN TN
LLE LR L [T 3

Carttor
fuining © s of mid o s & s
mertal handicap and with 40 sarvios decicated ‘0 provide occupatioral
users st prasent. In the Cartre them e development and training e well =
rerabiltation and development teams, eTployment services to e mid or
rocted 1 L Dxpenence Imeractve frodensts mertsl handicas. To gain open
Trakring™ ¥ s & training concept that wrployment and o integrete into the
smphastes e mparence”  rather soclety Srough mast-spprosch employ-
han “skils lsaming” . aiming 0 enabils mant eining and counssling. I e
sarvics users to experiencs differant s Cortar, thers are workshops, lsundry
situstions in teir daly He = wel & oo, mobile cleaning tearms, raining
eviching their e and  lsaming roorms and socisl cub, et
Eperence through posith ntaective
strabagies AN chrse rRIing activioes
Tei: 7848 3776

5]




& R - O RMBFES Publication : Fuhong Society of Macau
1T = I ¥ Supervisory In-Charge : Perreira,Maria de Fatima Salvador dos Santos
£ % - MAH Editor : Chan Choi Fat
Wm0 B R Publicity Group : Jennifer, Chau Wai I

B8R JoJo, Cheok Man I

o g % Esther, Chan Oi Pik

™ Eva, Chan Sao Ngo

. Graphic Design/Typsetting : Tim, Ip Wai Tou

"I/ R SRR Printing : Tipografia Welfare Limitada
o B2 RRERRIA LA S) Volume of circulation : 2000 copies
& 7 ¥&: 2000 & Date of Publication : 30th August, 2008
# R B ¥ 2008 48 A30 B Certification Number of Administrative Legal Person, registered institution with

ez AR TR © 08108/UPA/SAFP/2008 legal rights and responsibilities : 08108/ UPA/SAFP/2008



bz o l| IK B

ong Society of M

dCau

Fu

E 3% (Tel) : (853) 2840 3988
1§ J& (Fax) © (853) 2826 0688
f(E-mail) - fuhong@macau.ctm.net

K] EbEitE) . W_fuhung.nrg-mu




	001.jpg
	002.jpg
	003.jpg
	004.jpg
	005.jpg
	006.jpg
	007.jpg
	008.jpg
	009.jpg
	010.jpg
	011.jpg
	012.jpg
	013.jpg
	014.jpg
	015.jpg
	016.jpg
	017.jpg
	018.jpg
	019.jpg
	020.jpg
	021.jpg
	022.jpg
	023.jpg
	024.jpg
	025.jpg
	026.jpg
	027.jpg
	028.jpg
	029.jpg
	030.jpg
	031.jpg
	032.jpg
	033.jpg
	034.jpg
	035.jpg
	036.jpg
	037.jpg
	038.jpg
	039.jpg
	040.jpg
	041.jpg
	042.jpg
	043.jpg
	044.jpg
	045.jpg
	046.jpg
	047.jpg
	048.jpg
	049.jpg
	050.jpg
	051.jpg
	052.jpg
	053.jpg
	054.jpg
	055.jpg
	056.jpg
	057.jpg
	058.jpg
	059.jpg
	060.jpg
	061.jpg
	062.jpg
	063.jpg
	064.jpg
	065.jpg
	066.jpg
	067.jpg
	068.jpg
	069.jpg
	070.jpg
	071.jpg
	072.jpg
	073.jpg
	074.jpg
	075.jpg
	076.jpg
	077.jpg
	078.jpg
	079.jpg
	080.jpg
	081.jpg
	082.jpg
	083.jpg
	084.jpg
	085.jpg
	086.jpg
	087.jpg
	088.jpg
	089.jpg
	090.jpg
	091.jpg
	092.jpg
	093.jpg
	094.jpg
	095.jpg
	096.jpg
	097.jpg
	098.jpg
	099.jpg
	100.jpg
	101.jpg
	102.jpg
	103.jpg

